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1. Summary and Background 

The Chippewas of Nawash Unceded First Nation (CNUFN) is a First Nation government located 

on the Saugeen (Bruce) Peninsula.  The CNUFN delivers a wide-range of programs and services 

to its community.  Services provided range from Public Works to Health and Social programs.  

CNUFN employs approximately 140 people whose offices are spread out over the community of 

Neyaashiinigmiing.  All departments use information technology services at the CNUFN, and the 

demand and need for new and improved products and services are increasing. CNUFN faces 

challenges in meeting requests for new and modified applications and services due in part to the 

age and performance limitations of the hardware infrastructure, legacy platforms, legacy software 

applications, and lack of up-to-date software and IT support tools and policies.  The proponent 

will assess the information technology infrastructure and to propose a strategic information 

technology plan.   

Goals include 1) an independent, comprehensive assessment of the CNUFN’s computing 

infrastructure, 2) a strategic plan that addresses all major aspects of information technology for 

the CNUFN in the zero to two-year and two to five-year time frames, and 3) tactical 

recommendations for improvements. 

In this RFP, information technology and IT infrastructure refer to business applications, software 

acquisition and development, computers, interconnecting hardware, system and utility software, 

security, and IT staffing processes. 

2. Invitation  

The Chippewas of Nawash Unceded First Nation invites RFP recipients to submit proposals for 

services to assess the CNUFN information technology infrastructure, information technology 

policies and to propose a strategic information technology plan. 

Goals include 1) an independent, comprehensive assessment of the CNUFN computing and 

telephone infrastructure, 2) a strategic plan that addresses all major aspects of information 

technology for the CNUFN in the zero-to-two year and two-to-five-year timeframes, 3) strategic 

recommendations for improvements, and 4) Specific recommendations to improve business 

continuity in a Remote Work (work from home) environment.  

In this RFP, information technology and IT infrastructure refer to business applications, software 

acquisitions and development, computers, interconnecting hardware, telephone, system and 

utility software, security, and IT department processes. 

 

 

3. Statement of Work Required 

 A report providing a high-level assessment of the CNUFN’s Information Technology 

(i) Existing Telephone, Network, Hardware and Software Infrastructure 

(ii) Infrastructure required to meet company objectives 
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(iii) Required additions or changes 

(iv) Comparisons of alternative 

(v) Strategic and tactical recommendations 

 Recommendations for each process, skill and technology area with a suggested plan and 

sequence of implementation 

 IT policies for the operation, maintenance and security of IT resources 

 Estimated cost and implementation time for each recommendation and alternative 

 A presentation to CNUFN Senior Management including summaries of the information 

technology assessment and recommendations. 

In basic terms, the CNUFN seeks an independent, high-level assessment of its current computing 

environment and recommendations for a related information technology plan. The assessment 

and plan would in part be guided by answers to the following questions and objectives that are 

offered as representative examples, relevant to information technology at the CNUFN.  

• How can the CNUFN manage its IT needs in a cost-effective way where operational needs are 

difficult to predict?  

• Consider current and future, networking, hardware and software tools.  

• Define training, skills, experience, and staffing needed to support IT hardware, software and 

network administration.  

• Assess power protection (uninterruptible power supplies) for key systems.  

• Should the CNUFN introduce refresh cycles for different types of hardware, such as PCs, 

mobile phones and servers?  

• Does the CNUFN need an e-mail archiving system?  

• How can we better ensure that Backup systems will meet future needs?  

• Define needs for change management of LAN-based applications.  

• Consider current and future needs for dashboard reporting, business intelligence, data mining 

and warehousing, and custom reports.  

• Consider the potential relocation of the CNUFN’s offices in 3 to 5 years.  

• How should we best introduce online tools for program and service delivery?  

• Consider Web filtering and log analysis software.  

•  Define policies for overall IT security. 

• Assess the need for audits of internal and external security.  
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The CNUFN expects that the selected consulting firm would consider all pertinent aspects of 

information technology in their comprehensive assessment and that they would include but not 

limit their analysis to the topics in the above list. 

 
4. Information for Proponents  

 A list of existing Telephone, IT Network, Hardware and Software 

 A list of work site locations and map 

 All policies pertaining to Information Technology 

 Site Access to undertake an assessment of current resources and Program Area 

requirements 

5. General Terms and Conditions 

The following general terms and conditions apply to this RFP:  

 Extent:  

(i) The Preferred Proponent shall be liable for all costs of the Project(s), including 

but not limited to, labour, benefits, equipment, operating material, licenses, 

permits and taxes and insurance.  

 Insurance:  

(i) The Preferred Proponent shall provide proof of professional liability insurance 

coverage no less than $2,000,000.00 

 Patents, Copyrights, and Ownership of Documents 

(i) The information, both written and intellectual, produced in this project is 

considered to be the property of the CNUFN Council, and the Consultant shall 

not use any documents or information that result from this project without the 

written permission of the CNUFN Council.  Further the Consultant shall treat all 

information that results from this study, both written and verbal, in strict 

confidence. 

 Assignment 

(i) The Preferred Proponent will not assign responsibilities to fulfill any or all 

components of this RFP to a third party without the prior written consent of 

CNUFN.  Any approved third party must sign the CNUFN Confidentiality 

Agreement. 

 Default 

(i) In the event that the Preferred Proponent should default on its ability to deliver 

the outcomes defined in this agreement, the Preferred Proponent will surrender 

all project information generated to the CNUFN. 



- 6 - 

 

 Budget 

(i) Each responding firm will bear all expenses associated with preparing, providing, 

and presenting their response to this RFP. Consultants must treat all CNUFN 

information (documents, verbal, and electronic) as confidential and will be 

required to sign a confidentiality or nondisclosure agreement. Each consultant 

must sign and submit an CNUFN Confidentiality Agreement before they may be 

given access to the company’s network.  Use of all CNUFN IT resources is 

limited to the scope of this RFP. 

 Payments 

(i) Payments to the Preferred Proponent will be made in accordance with a mutually 

agreed upon schedule of project deliverables.  A final holdback of 10% of the 

value of the agreement will be released once project completion is mutually 

agreed by the Preferred Proponent and the CNUFN. 

 No Additional Payment for Increased Costs 

(i) All costs associated with this project shall be defined in the Preferred Proponents 

proposal.  No additional payments or cost increases will be considered in the 

scope of this RFP. 

 

6. Award of Project  

 The CNUFN Senior Administrative Officer and Operations Manager will review and score 

all Proponent proposals submitted in accordance with this Request for Proposals. 

 The Senior Administrative Officer and Operations Manager will jointly submit to Chief and 

Council recommendations for the award of the RFP. 

 Project will be awarded by way of Band Council Resolution 

7. Evaluation Criteria  

 Lowest combined price for the Project; 

 Proponents’ ability to establish qualifications, as detailed in Section 8;  

 Proponents’ ability to deliver statement of work, as detailed in Section 3; 

 Experience and ability of the Proponent to complete the Project;  

 Experience working with First Nation communities; 

 Any other relevant considerations, as determined by Senior Administrative Officer acting 

in its sole discretion.  

 The following table be used 
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Fees 30% 

Company Background   

Experience on similar projects  15% 

Skills /qualifications of proposed project team  10% 

References  5% 

Knowledge and experience working with First Nation 
Communities 

10% 

Suitability   

Methodology  15% 

Customer Service 5% 

Demonstrated ability to commit resources to meet 
schedules  

10% 

Total 100% 

 

8. Qualifications  

Preference will be given to Proponents who have: 

• Name of firm and addresses of the firm’s headquarters and the office that  

will provide the consulting services 

• Names and contact information for the organization’s primary and  

alternate contacts 

• Background and ownership of the company including years in business  

and number of employees  

• Descriptions of bidder’s areas of expertise and experience in providing  

this type of consultation  

• Descriptions of similar projects for similar sized organizations within the  

past three years  

• Reference-contacts from those client companies – names and contact  

information  

• Resumes of the consultant’s employees who could work on the project  

• Estimated fraction of each person’s time devoted to the project  

• Name of the technical lead person  

• Identification of any sub contracting of services – name of firm, specific  

services, applicable experience, and reference-contacts  

• Description of project management techniques and resources that  
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would be applied to this CNUFN project  

• Conditions, procedures, approvals, and rates for out-of-scope work  

• Statement affirming that they do not have financial or vested interests  

in recommended companies or products  

• Statement that substitute personnel must be pre approved by the CNUFN  

• Statement that the bidder will meet each objective  

• Description of how they will address each objective  

• Estimated total cost with total time, hourly rates, and other costs 

• Estimated elapsed time to complete the proposed project, from signing  

a contract to providing the assessment results and presenting the  

recommendations. 

 

9. Responsibilities 

 The CNUFN Senior Administrative Officer and the Manager of Operations will receive the 

proposals and provide Council with a summary based on the required proposal elements 

along with the proposals for Council review and discussion; and make arrangements for 

presentations by the consultants to Council should Council so elect. 

 Chief and Council approve the Request for Proposals-Terms of Reference, and award 

the contract to the Preferred Proponent 

 The Senior Administrative Officer and the Manager of Operations will be available to 

meet with the consultant as required 

 Chief and Council signify approval of the Final Report via a Band Council Motion 

10. Proponents’ Expenses  

 Due diligence, investigations, and information gathering processes;  

 Attendances and/or participation at any and all site visits, meetings, interviews or 

negotiations;  

 The preparation and submission of a Proposal  

 

11. Estimated Timeline  

 Issue RFP:     October 5, 2021 
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 Deadline for submitting Questions in writing: October 22, 2021 

 Proposal Submission Deadline:   November 12, 2021 

 Proposal Opening:     November 15, 2021 

 Award Project to Preferred Proponent:   November 17, 2021 

 All Proponents contacted:    November 19, 2021 

 Deliverables commenced:   December 1, 2021 

 Final Submission:    February 25, 2022 

 

12. Information and Due Diligence 

 The CNUFN may at its sole discretion, reject or retain for its consideration proposals 

which are non-conforming because they do not contain the content or form required. 

 Notwithstanding any other provision in the Request for Proposals or practice or custom in 

the industry, CNUFN shall have the right to: 

a) Accept any Proposal or part thereof. 

b) Reject any Proposal. 

c) Reject all Proposals. 

d) Accept a Proposal which is not the lowest Proposal 

 Any person who submits a Proposal shall be deemed to have agreed to the restrictions in 

the Request for Proposal documents, including the privilege clauses. 

13. Proponents’ Questions and Addenda 

 Any Questions or Addenda identified by a Proponent shall be submitted in writing to the 

CNUFN Senior Administrative Officer and Operations Manager jointly.  sao@nawash.ca 

and operationsmanager@nawash.ca 

 The Senior Administrative Officer and Operations Manager will jointly respond or not 

respond to any Questions or Addenda at their discretion. 

14. Instructions for Submitting a Proposal 

 

A completed proposal shall include: 

 A detailed Statement of the Work to be completed 

 A detailed timeline for project completion 

mailto:sao@nawash.ca
mailto:operationsmanager@nawash.ca
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 Proposed Cost Form, appended hereto as Schedule “A”; 

 List of References, appended hereto as Schedule “B”;  

 Proponent’s Declaration, appended hereto as Schedule “C” 

 Oath of Confidentiality, appended hereto as Schedule “D” 
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SCHEDULE A 

PROPOSED COST AND SCHEDULE FORM 

Deliverable 
Estimated  

Date Due 

Estimated 

Cost 

•    

•    

•    

•    

•    

•    

•    

•    

•    

•    

•    

•    

•    

•    

•    

•    

•    

•    
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SCHEDULE B  

LIST OF REFERENCES 

Please provide the information requested below.  

Project Name  

Company Name  

On the project you were 

the: 

 

Reference Contact 

Name 

 

Reference Contact 

Telephone # 

 

Project & Date of 

Completion 

 

 

Project Name  

Company Name  

On the project you 

were the: 

 

Reference Contact 

Name 

 

Reference Contact 

Telephone # 

 

Project & Date of 

Completion 

 

 

Project Name  
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Company Name  

Reference Contact 

Name 

 

Reference Contact 

Telephone # 

 

Project & Date of 

Completion 
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SCHEDULE C 

PROPONENT’S DECLARATION 

(To be submitted with original copy of Proposal Submitted) 

To:     

From: ************ (the “Proponent”) 

I/We,  ________________________________, the ________________________ of 

___________________________________________ hereby declare as follows:  

 I/We are the undersigned authorized signing officer of the Proponent.  

 That no person, firm or corporation other than the one whose signature or 

the signature of whose proper officers I attached below, has any interest in 

this Proposal or in the Project(s) proposed to be undertaken.  

 That this Proposal is made without any connection, knowledge, 

comparison of figures or arrangement with any other company, firm or 

person making a Proposal (unless performed under a “joint” agreement 

and so declared in the Proposal), and in all respects is fair and without 

collusion or fraud.  

 That no _________________ employee, or Member of Council or member 

of its Committees, is or will become interested directly or indirectly as a 

contracting party.  

 That all statements, schedules and other information provided in this 

Proposal are true, complete and accurate in all respects to the best 

knowledge and belief of the Proponent.  

 That I/we have examined the locality and site of the proposed Project(s), 

as well as all the specifications relating thereto, prepared, submitted and 

rendered available on behalf ____________________, and hereby 

acknowledge the same to be part and parcel of any Agreement 

Documents to be let for the Project(s) therein described or defined, and do 

hereby propose and offer to enter into a contract to complete the Project 

and to provide for all of the labour and to provide, furnish, deliver, place 

and erect, all material mentioned and described or implied therein, 

including in every case freight, duty, exchange and sales taxes in effect on 

the date of acceptance of the Proposal, and all other charges, on the 

terms and conditions and under the provisions therein set forth, and to 
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accept in full payment therefore, the sums calculated in accordance with 

the actual quantities and unit prices attached to this Proposal.  

 That the undersigned is hereby authorized by the Proponent to submit this 

Proposal and is authorized to negotiate all matters with _____________ 

representatives relative to this Proposal.  

Proposal submitted by: 

____________________________________________________  

Address: 

________________________________________________________________ 

City / Province: 

___________________________________________________________ 

Postal Code: 

_____________________________________________________________ 

Authorized Signature: 

______________________________________________________ 

Name (Please Print): 

_______________________________________________________ 

Telephone Number: ______________________________________________ 
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SCHEDULE D 

CONFIDENTIALITY AGREEMENT 

 
CONFIDENTIALITY AGREEMENT 

Chippewas of Nawash Unceded First Nation Oath of Confidentiality 
 
 
I, ______________________________ acknowledge that in accepting a contract with 
the Chippewas of Nawash Unceded First Nation (CNUFN) that the Chief and Council 
require that all CNUFN contractors uphold the fundamental right to privacy of 
individual community members, employees and families by ensuring their right of 
confidential access to CNUFN programs and services.  The intent of Council in setting 
out this right is to permit any community member who requires a CNUFN service or 
program the comfort of knowing that there use of service will be kept confidential and 
so enable them to access the services they need. 
 
 
Confidential access to services and programs is defined as the protection of the 
identity of people who use services or programs and the protection of the privacy of 
any information that relates to their use of service, held either in the provider’s 
knowledge or in written documentation.  Recognizing that family and personal 
relationships are important, CNUFN contractors are expected to hold in confidence 
information received through their CNUFN contract, even when this obligation is in 
conflict with family or personal relationships or expectations. 
 

1. In the course of my contract with the CNUFN, I understand that I may have access 
to confidential information as defined above. 

2. I have read this agreement and agree to maintain confidentiality as described 
above, and to follow any supplementary program policies and procedures, both 
during and following the term of my contract. 

3. I understand that if I breach confidentiality within the terms of this agreement, as 
described above, that I will be held accountable for such a breach and that such 
action may serve as grounds for the termination of the Proponents contract and/or 
removal from the Proponents list of eligible contractors. 

 

Signature of 
Contractor___________________________________________________________     
   

Date 


